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Annex 1a: Describing the NMS in an outcome focused way (older people)

Current NMS:

Choice of home 

The intended outcomes for Standards 1 – 6 are:

	1.
	Prospective service users have the information they need to make an informed choice about where to live.

	2.
	Each service user has a written contract/ statement of terms and conditions with the home.

	3.
	No service user moves into the home without having had his/her needs assessed and been assured that these will be met.

	4.
	Service users and their representatives know that the home they enter will meet their needs.

	5.
	Prospective service users and their relatives and friends have an opportunity to visit and assess the quality, facilities and suitability of the home.

	6.
	Service users assessed and referred solely for intermediate care are helped to maximise their independence and return home.


New descriptors:

Choice of home (standards 1-6)

These are the outcomes that people staying in care homes should experience.  They reflect the things that people have said are important to them:

	People are confident that the care home can support them.  This is because there is an accurate assessment of their needs that they, or people close to them, have been involved in.  This tells the home all about them and the support they need. 

People who stay at the home only for intermediate care, have a clear assessment that includes a plan on what they hope for and want to achieve when they return home.



	People can decide whether the care home can meet their support and accommodation needs.  This is because they, or people close to them, have been able to visit the home and have got full, clear, accurate and up to date information about the home.  If they decide to stay in the home they know about their rights and responsibilities because there is an easy to understand contract or statement of terms and conditions between them and the care home that includes how much they will pay and what the home provides for the money.


Current NMS:

Health and personal care 

The intended outcomes for Standards 7 – 11 are:

	7.
	The service user’s health, personal and social care needs are set out in an individual plan of care.

	8.
	Service users’ health care needs are fully met.

	9.
	Service users, where appropriate, are responsible for their own medication, and are protected by the home’s policies and procedures for dealing with medicines.

	10.
	Service users feel they are treated with respect and their right to privacy is upheld.

	11.
	Service users are assured that at the time of their death, staff will treat them and their family with care, sensitivity and respect.


We think that standards 7, 8, 9 and 10 the key standards to be inspected

New descriptors:

Health and personal care (standards 7 – 11)

These are the outcomes that people staying in care homes should experience.  They reflect the things that people have said are important to them:

	People’s health, personal and social care needs are met. The home has a plan of care that the person, or someone close to them, has been involved in making.   

If they take medicine, they manage it themselves if they can.  If they cannot manage their medicine, the care home supports them with it, in a safe way.  People’s right to privacy is respected and the support they get from staff is given in a way that maintains their dignity.  



	If people are approaching the end of their life, the care home will respect their choices and help them feel comfortable and secure.  They, and people close to them, are reassured that their death will be handled with sensitivity, dignity and respect, and take account of their spiritual and cultural wishes.  




Current NMS:

Daily life and social activities

The intended outcomes for Standards 12 - 15 are:

	12.
	Service users find the lifestyle experienced in the home matches their expectations and preferences, and satisfies their social, cultural, religious and recreational interests and needs.

	13.
	Service users maintain contact with family/ friends/ representatives and the local community as they wish.

	14.
	Service users are helped to exercise choice and control over their lives.

	15.
	Service users receive a wholesome appealing balanced diet in pleasing surroundings at times convenient to them.


We think that all of the above are key standards to be inspected

New descriptors:

Daily life and social activities (standards 12 – 15)

These are the outcomes that people staying in care homes should experience. They reflect the things that people have said are important to them:
	Each person is treated as an individual and the care home is responsive to his or her race, culture, religion, age, disability, gender and sexual orientation.   They are part of their local community. The care home supports people to follow personal interests and activities.   

People are able to keep in touch with family, friends and representatives.  They are as independent as they can be, lead their chosen lifestyle and have the opportunity to make the most of their abilities.  People have nutritious and attractive meals and snacks, at a time and place to suit them. 

 

	There are no additional outcomes.




Current NMS:

Complaints and protection

The intended outcomes for Standards 16 - 18 are:

	16.
	Service users and their relatives and friends are confident that their complaints will be listened to, taken seriously and acted upon.

	17.
	Service users’ legal rights are protected.

	18.
	Service users are protected from abuse.


We think that standards 16 and 18 the key standards to be inspected

New descriptors:

Complaints and protection (standards 16 – 18)

These are the outcomes that people staying in care homes should experience. They reflect the things that people have said are important to them:
	If people have concerns with their care, they or people close to them know how to complain.  Any concern is looked into and action taken to put things right.  

The care home safeguards people from abuse and neglect and takes action to follow up any allegations.



	People’s legal rights are protected, including being able to vote in elections.




Current NMS:

Environment

The intended outcomes for Standards 19 – 26 are:

	19.
	Service users live in a safe, well-maintained environment.

	20.
	Service users have access to safe and comfortable indoor and outdoor communal facilities.

	21.
	Service users have sufficient and suitable lavatories and washing facilities.

	22.
	Service users have the specialist equipment they require to maximise their independence.

	23.
	Service users’ own rooms suit their needs.

	24.
	Service users live in safe, comfortable bedrooms with their own possessions around them.

	25.
	Service users live in safe, comfortable surroundings.

	26.
	The home is clean, pleasant and hygienic.


We think that standards 19 and 26 the key standards to be inspected


New descriptors:

Environment (standards 19 – 26)

These are the outcomes that people staying in care homes should experience.  They reflect the things that people have said are important to them:
	People stay in a safe and well-maintained home that is homely, clean, pleasant and hygienic.  



	People stay in a home that has enough space and facilities for them to lead the life they choose and to meet their needs. The home makes sure they have the right specialist equipment that encourages and promotes their independence. Their room feels like their own, it is comfortable and they feel safe when they use it. 


Current NMS:

Staffing

The intended outcomes for Standards 27 – 30 are:

	27.
	Service users’ needs are met by the numbers and skill mix of staff.

	28.
	Service users are in safe hands at all times.

	29.
	Service users are supported and protected by the home’s recruitment policy and practices.

	30.
	Staff are trained and competent to do their jobs.


We think that all of the above are key standards to be inspected


New descriptors:

Staffing (standards 27 – 30)

These are the outcomes that people staying in care homes should experience.  They reflect the things that people have said are important to them:

	People have safe and appropriate support as there are enough competent staff on duty at all times. They have confidence in the staff at the home because checks have been done to make sure that they are suitable to care for them. 

Their needs are met and they are cared for by staff who get the relevant training and support from their managers.



	There are no additional outcomes.


Current NMS:

Management and administration

The intended outcomes for Standards 31 – 38 are:

	31.
	Service users live in a home which is run and managed by a person who is fit to be in charge, of good character and able to discharge his or her responsibilities fully.

	32.
	Service users benefit from the ethos, leadership and management approach of the home.

	33.
	The home is run in the best interests of service users.

	34.
	Service users are safeguarded by the accounting and financial procedures of the home.

	35.
	Service users’ financial interests are safeguarded.

	36.
	Staff are appropriately supervised.

	37.
	Service users’ rights and best interests are safeguarded by the home’s record keeping, policies and procedures.

	38.
	The health, safety and welfare of service users and staff are promoted and protected.


We think that standards 31, 33, 35 and 38 the key standards to be inspected

New descriptors:

Management and administration (standards 31 – 38)

These are the outcomes that people staying in care homes should experience.  They reflect the things that people have said are important to them:
	People have confidence in the care home because it is led and managed appropriately.    

People control their own money and choose how they spend it.  If they or someone close to them cannot manage their money, it is managed by the care home in their best interests.   

The environment is safe for people and staff because appropriate health and safety practices are carried out.  



	People get the right support from the care home because the manager runs it appropriately with an open approach that makes them feel valued and respected.  

The people staying at the home are safeguarded because it follows clear financial and accounting procedures, keeps records appropriately and ensures their staff understand the way things should be done.  They get the right care because the staff are supervised and supported by their managers.   
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